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Het jaarverslag 2018 werd goedgekeurd bij besluit van het bestuur van de
Stichting Socionext op 17 april 2019.
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1. DIRECTORS REPORT

1.1 Vision

To promote entrepreneurship as a solution for unemployment and other societal challenges and

provide young talent with the necessary skills set to become successful entrepreneurs.

1.2 Mission

To constantly improve and expand the Socionext course and strive to make it perfectly suited to
unleash entrepreneurial talent in young people, which in turn enables them to create further-reaching

projects that solve the challenges of the 21 century.

Innovative aspects

The program combines the needs and interests of many sectors, social groups and geographical

regions and creates a win-win situation for all parties. Socionext:

Shortens the product Helps young people Provides participants Generates real and
developmentcycle to generatean with intensive practical social
and thereby saving income within the personal coaching impact
time, money and first week and mentoring by

other recourses mature and

experienced people

1.3 Strategy

Initially developed by collaborating with universities and the business sector, Socionext offered
opportunities for students in the Netherlands to develop social entrepreneurship projects that

generate income for scholarships for talented students from disadvantaged communities.
This resulted in a very effective program for rapid entrepreneurship development.

Since 2014, we have applied our entrepreneurship development courses for students and unemployed

youth in South Africa and Botswana. Our goal is to have maximum social impact.
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Since 2017, the program has also been applied to assist refugee newcomers in the Netherlands to

create businesses, develop their entrepreneurship and further their integration in Dutch society.

For 2019, Socionext strives to further expand its activities in South Africa and explore the possibilities

to start a program in Uganda and Kenya, all aimed at empowering marginalized groups in society.

Integrity issues are high on our agenda and we constantly guard against conflicts of interest. Anti-
corruption measures are actively used in our financial administration. And Socionext maintains critical

reflection and careful decision-making to ensure an ethical approach in our organization.

1.4 Development

1.4.1 The organization

The Socionext Foundation was established in June 2010 as a not for profit in the Netherlands. In

February 2015 Socionext Africa was registered as an NPO in South Africa.
1.4.2 Program in Europe

1.4.2.1 University Program

During the period 2010-2014 we developed a 3-month Social Innovation and Entrepreneurship
Challenge at the University of Amsterdam as part of the university curriculum. 190 international
students completed the Challenge, together creating more than 40 social innovation businesses that
all generated income within 3 months. In this way a total of 32 000 Euro (450 000 ZAR) was generated
to support scholarships for marginalized young people in South Africa through our partners TSiBA in

Cape Town and Studietrust in Johannesburg.
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2010- 2014 - Europe/University of Amsterdam/ Copenhagen Business School

The first pilot program was run at the
University of Amsterdam (UvA) from f
September 2010 to January 2011

In September 2011, the Socionext Social

g, Entrepreneurship Challenge became part of

- the curriculum at the Department of Political
Science at the University of Amsterdam l

During 2012 we focused on getting our

model right through curriculum development @
and try-outs of various approaches at the ,@ i ﬂ
University of Amsterdam

In 2013 we completed an extensive 200-page

manual for running and using the Socionext

Challenge. This allowed us to start

= implementing the program in more locations.
Qﬁp' In the second half of 2013 we did two more
courses, one with students at the

Copenhagen Business School (CBS) (Denmark)

and another at the University of Amsterdam

In September, the UvA study course took
place again in Amsterdam with 5 student
teams completing social innovation and
entrepreneurship projects that generated
income for bursaries for

SA students

'||@

Total income generated by students in our courses in Europe 2010-2014: more than 32 000 euro. This
income went towards providing scholarships for talented young people in South Africa through our

partners TSiBA and Studietrust.

Number of students University/City

2010 15 UVA
2011 35 UvA
2012 50 UVA
2013 50 UVA
15 CPH CBS
2014 25 UVA
190
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1.4.2.2 Program for refugees

In 2017, 2 pilot programs for refugees were implemented in Amsterdam and Utrecht. We had 30
participants and 20 businesses were created. Of these, 8 are still active, some newcomers decided to
first improve their Dutch so they are better able to develop their business, others found work or

decided to study. The program for refugee newcomers was sponsored by Stichting DOEN
1.4.3 Program in South Africa

1.4.3.1 University program

In the latter part of 2013 we ran a first pilot of the program in Johannesburg. In February 2014, the
Socionext Challenge became part of the curriculum at TSiBA University in Cape Town, South Africa,
where the program is still running. In mid-2014 we developed a 5-day version of the program,
specifically designed for South African participants. Since then 1217South African students have
completed our workshops. Sponsors of these programs include Pioneer Foods, The SAB Foundation,

The City of Johannesburg and a Dutch philanthropist.

/I{{ﬂ/,/ﬂl i
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In February 2014, the Socionext
Challenge became part of the
curriculum at TSiBA University in
Cape Town, South Africa

In July 2014 Socionext provided two
5-day workshops for Standard Bank
(SB) and Industrial Development
Corporation (IDC) bursary holders as
part of a Studietrust (ST) winter seminar
program. 12 teams developed, tested
and validated their business ideas

In February, Socionext partnered with
Bebold Trust and received sponsorship
through the SAB Foundation to
implement an entrepreneurship
training program at 15 rural
universities in South Africa during 2015

m
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In August 2013, Socionext did a trial
with the program in Johannesburg
(South Africa) with 15 students

In April we implemented our
program at the University of Cape
Town, partnering with Ashoka Fellow
Charles Maisel and working through
the UCT Society for Entrepreneurs

Finally, in December a workshop was
provided to 15 engineering students
of the University of Johannesburg at
Resolution Circle (RC)

The first round of 4 universities in the
Eastern Cape took place in April 2015.
More than 140 students participated in
our workshops, generating and
developing more than 20 business
ideas




In June and July two more week-long
workshops were provided at the
Studietust Winter Seminar, this time
for students on scholarships provided
by Standard Bank, the IDC and the
Sasol Inzalo Fundation. More than

70 students participated

In August, 4 more workshops will be
held at Universities in the Gauteng and
2 more workshops each in Limpopo
and KZN as part of the SAB Foundation
program with BeBold

In July we provided a workshop for
22 students from the Rhodes
Business School and the
University Biotech department
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SOCIONEXT

In May a second round followed at
3 universities in the Free State, with
80 students participating in our
workshops

In July a new program started at
TSiBA for another 35 students

In June and July 2016 two more
week-long workshops were provided
at the Studietust Winter Seminar, this
time for students on scholarships
provided by Standard Bank, the IDC
and the Sasol Inzalo Fundation.

78 students participated

In February we provided a 5-day

workshop for almost 70 students from
the Rhodes Business School as part of
their curriculum. In July 2017 we again
had abo 70 students at the Studytrust
Winter School. Again this was received
with great and positive feedback




Student programs at South African Universities
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Number of students University/City

2013

2014

2015

2016

2017

2018

1.4.3.2 Program for unemployed youth

15
35
25
30
30
6
15
20
140
80
20
25
70
140
60
100
35
100
22
78
70
70
31

1217

JHB

TSiBA

UCT

JHB

JHB

TSiBA

Resolution circle
Resolution Circle
Eastern Cape

Free State

Limpopo
Mpumalanga

IDC/ SB/ST
Gauteng

Limpopo

KZN

TSiBA

Raymond Ackerman Academy
Rhodes University
Studietrust
Rhodes University
Studietrust
Studietrust

Since the end 2014 we have also successfully implemented our 5-day workshop with more than 630

unemployed youth participating in rural and peri-urban areas in 5 provinces (KZN, Mpumalanga,

Limpopo, Free State and the Western Cape) as well as in Francistown and Selebi-Pike in Botswana.

More than 120 innovative business ideas were developed and tested and validated with actual

customers. In all provinces, businesses are still active and receiving ongoing support from Socionext

and local partners. Sponsors of these programs included Stichting DOEN and the SAB Foundation.
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In November Socionext ran a
workshop in Phomolong near Welkom
in the Free State in South Africa with
4 new businesses started up by
unemployed township youth

In the same month we ran a workshop
for 35 unemployed youths in Ulundi,
KwaZulu Natal

In February 2015, Socionext provided
its program to 20 finalists in the City
of Johannesburg’s Green City Startup
challenge. In February and May two
week-long workshops were provided
at the Etafeni Skills Training Center in
Nayanga East near Cape Town

In May, Socionext did 2 further
community-based workshops, one in
Polokwane (Limpopo) and another in
Lydenburg (Mpumalanga). In October
another workshop was held in
Hermanus, and 2 more in Botswana

In 2016 we continued the program in
Botswana. 2 workshops each were
delivered in Francistown and
Selebi-Pikwe (in January 2016)

In 2016 we started delivering the
extended Socionext program,
sponsored by Stichting DOEN and the
SAB Foundation, focusing on activating
unemployed youth in rural

and peri-urban communities

So far, this program has been delivered
in Diepsloot and Sharpville in Gauteng,
Phomolong in the Freestate, in two
rural communities in KZN and in
Hamburg, East London, Kenton-on-Sea,
Grahamstown and Queenstown in the
Eastern Cape. More than 250
unemployed youth participated,
creating more than 50 new businesses

96060 OOF
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Survey of participants delivered surprising results:

In a recent survey (February 2018) of 653 participants in our program for unemployed youth in rural
and peri-urban areas in some of the poorest areas of the country, where unemployment is up to 60%

among youth, we found some surprising results.

Of the 352 people who responded to our survey, around 11% are still active in the businesses started
during our program. A further 37% have started other businesses. 20% have found employment and

7 % have gone back to school or started university studies.

Overview of number of participants in program for unemployed youth

Number of unemployed Province/City
youth

2014 25 Phomolong
35 KZN
2015 20 Etafeni
30 Etafeni
20 Limpopo
25 Mapumalanga
T 20 Hermanus
30 Francistown
30 Selebi-Pikwe
25 Diepsloot, JHB
30 Phomolong, Free State
30 Dalton, KZN
20 Greytown,KZN
25 Hamburg, Eastern Cape
25 Ncera, East London
60 Joza, Grahamstown
25 Kenton on Sea
i 25 Queenstown
20 Richards Bay
19 Durban
12 Greytown
23 Joza Grahamstown
17 Kenton on Sea
25 Sharpville
15 Umlazi
45 Arcadia Port Elizabeth
16 Umlazi, KZN
2018 33 Untunjambili, KZN
16 Port Elizabeth (Hope Factory), EC
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29 Jacksonville, EC
20 Welkom, FS
15 Untunjambili (2), KZN
30 Port Elizabeth (The Business Place), EC
29 Kamaghekeza (Naas),MP
13 Port Elizabeth (The Business Place, 2), EC
Total 877

1.5 Organisation, Director and Board Members

1.5.1 Founder and Director

1.1 Founder and Director Socionext
Tjaart Theron (Founder & Director)

The Socionext concept was developed by Tjaart
Theron, who is the Director of the Socionext
Foundation. Tjaart is a South African living in
Amsterdam and South Africa. A graduate in Theology,
Philosophy and Economics at the University of

Stellenbosch and the University of Western Cape

(1976-1984) and with a Masters in Development

Economics at the Institute for Social Studies in The Hague. In 1994, he was Director of
NEON, the civic organization responsible for overseeing the 1994 elections in South Africa.
He was main researcher for the BBC documentary series The Death of Apartheid and
directed an award-winning documentary for Dutch television (VPRO, Donker donker land).

He has worked in International Development Cooperation, ICT, PR and Advertising.
1.2 Members of the Board Socionext
After serving on the Board for four years, Geert Groot announced that he was leaving.

Dr Mazwai joined the Board in August 2018. Unfortunately due to personal circumstances dr

Mazwai was forced to resign again in February 2019.
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1. Ronald Vles (Chairperson of the Board)
Ronald is an attorney-at-Law with international experience in
company law, technology transfer, intellectual property law and
pharmaceutical law. He is also active as a supervisor in a large

number of cultural, medical and other organizations.

2. Rob Wijstma (Management)
Rob is interim-manager and a financial consultant, specializing in

the banking industry.

3. Suzette Wyers (Consultant)
»

5
Suzette is a consultant, entrepreneur and board member. TN » .

'/ﬂ

of Fort Hare. He is resident executive at the Wits Business School and a former director of

4. Dr. Thami Mazwai (Member of International Board)
Dr. Thami Mazwai is a member of the National Planning Commission
(NPC) and his are of involvement is small business. He is responsible
to the NPC on the Task Team on Community Entrepreneurship,
focusing on township and rural economies. He is special adviser to
the Minister of Small Business Development and Cooperatives. He is

honorary professor on entrepreneurship and small business

development and the University of the Western Cape and University
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the Centre for Small Business Development at the University of Johannesburg. He has
served on several boards of companies and is involved in small business development. He is

chairman of AlQ and SAFE, both involved in enterprise development.

1.5.2 Funds received

Socionext is grateful for the support of loyal sponsors since its start and expects to maintain these

good relationships for 2019.

Donations, sponsorships and services rendered

2013 2014 2015 2016 2017 2018
Donations Augeo 90.000,00  80.000,00 100.000,00 80.000,00 80.000,00 80 000,00
Donations Stichting Dioraphte - 62.500,00 2.500,00 - - -
Donations Stichting Doen 10.000,00 74.000,00 57.500,00 74 449,06
Donations Stichting Doen
refugees
Donations Amsterdam
municipality
Services UVA 14.851,00 7.425,00 3.712,50 - - -
Sponsorships KPMG 12.000,00 5.000,00 - - - -
Other services NL programs 11.098,00 737,66 - - 500,00- 500,00
Sponsorships Studietrust 1.900,00 23.726,51 13.649,23 13.840,20 - -
Services SAB/Doen 18.532,36  96.189,61  72712,14 72712,14
Rhodes University
Services resolution circle 6.318,65 - - -
Other services SA programs 40.738,93 4.688,01

Total donations, sponsorships

. 129.849,00 179.389,17 195.951,66 268.717,82 210.712,14 227 661,20
and services rendered
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2. FINANCIAL REPORT 2018

2.1 Socionext Netherlands Balance Sheet

(2] 5.373,65

balance
Ll 5.373,65
assets

owners' 1, 404,35-
equity

Short term

liabilities SERIY
Total

liabilities IR

906,84

906,84

4.371,16-

5.278,00

906,84

27.020,02

6.979,98-

34.000,00

27.020,02

44.092,06

44.092,06

4.092,06

40.000,00

44.092,06

&/
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Balance Sheet as per 31/12/2018 in EURO’s

2015 2016 2017

27.020,02

25.877,12

25.877,12

5.877,12

20.000,00

25.877,12

35.029,00

35.029,00

10.029,00

25.000,00

35.029,00
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Profit and loss for year 2018 in Euro’s

Socionext Netherlands Profit and Loss account
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Donaties Stichting
Dioraphte
Donations Augeo
Sponsorships
Stichting Doen
Sponsorships
Gemeente
Amsterdam
Services UVA

Sponsorships
KPMG

Other income

Total Revenues

Directors costs

Accommodation
travel costs

Travel costs

Telecommunication
costs

Conference costs

Other costs

Total operational
costs

UVA teaching costs
UVA support costs

Tallo costs

Total UvA program
costs

Staff SA costs

SA DOEN Program
costs

SA SABF DOEN
program
accommodation
costs

SA Doen SABF
program flight
costs

NL Refugee
programme

90.000,00

1.900,00

14.851,00
12.000,00

11.098,00
129.849,00

59.456,00

21.532,00

1.694,00

8.832,00
4.137,00

95.651,00

27.900,00

27.900,00

10.000,00

62.500,00

80.000,00

23.726,51

7.425,00
5.000,00

737,66
179.389,17

67.623,00
23.844,77
10.678,97

1.639,25

166,42

103.952,41

7.349,58
3.525,23

10.874,81

17.436,54

6.807,09

285,13

2.500,00
100.000,00

10.000,00

3.712,50

3.811,00
120.023,50

65.334,00
14.378,15
14.380,64

1.002,61

639,13

95.734,53

1.460,00
285,00

1.745,00

46.850,37

1.539,07

776,92

5.986,43

80.000,00

74.000,00

154.000,00
72.000,00
20.283,90

5.472,05

35,28

497,95
98.289,18

460,00
4.114,00

4.574,00

3.711,90

4.352,88

80.000,00

57.500,00

137.500,00
83.182,71
1.556,91
407,03

3.793,44

3.592,44

92.532,53

16.098,36

13.541,55

13.542,50

80.000,00

74.449,06

500
154.949,06

76.400,00
900,00
6.064,01

4.208,29

3.128,85

90.701,15

750,00

750,00

13,730,82

13.485,61

4.223,41

25.836,19

2.070,00
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Profit and loss for year 2018 in Euro’s

;:st transferred to - 30.000.00- 32.000,00
Total SA program

— 10.000,00 24.528,76  25.152,79 40.064,78 43.182,41 59.346,03
Total costs 133.551,00 139.355,98 122.632,32 142.927,96 135.714,94 150.797,18

16 |Page



¥/
SOCIONEXT

2.3 Socionext Netherlands Cash flow Statement

Cashflow statement for the year 2018 in Euro’s

Donations Augeo 80.000,00
Sponsorships Stichting Doen 79.449,06
Other income 500,00
Total Operational receipts 159.949,06
Directors costs 76.400,00
Computer costs 1720,88
Hotel costs 900,00
Taxi/car costs 6.064,01
Telecommunications costs 2.487,41
Website costs 1.920,00
Bank costs 126,16
Office costs 1.082,69
Subtotal operational payments 90.701,15
Course Support NL 750,00
SA DOEN Program Costs 13.730,82
SA Doen Accommodation 13.485,61
SA Doen Vliegtickets 3.975,83
SA Doen car rental and taxi 247,58
NL Refugee programme 25.836,19
Other costs Stichting DOEN 2.070,00
Cost reimbursed by SA -
Subtotal operational SA program payments 59.346,03
Total operational payments 150.797,18
Total (operational) cashflow result 9.151,88
Cash balance as per 1-1 25.877,12
Cashflow result 2018 9.151,88
Cash balance as per 31-12 35.029,00
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2.4 Notes to Socionext Netherlands Financial Report

Cash Balance

Relates to a bank balance with bank account number: NL16 RABO 0115 3020 18

Short Term Liabilities

Short term loan liberty 40.000,00

Prepaid Revenues Stichting
5 - - 34.000,00 40.000,00  20.000,00 25.000,00
oen

Prepaid Revenues Gemeente

Amsterdam

Short term loan sponsor 9.778,00 5.278,00 - - - -

Total short-term liabilities 49.778,00 5.278,00 34.000,00 40.000,00 20.000,00 25.000,00
Owner’s Equity

Owners’ equity as per 1-1 40.702,35- 44.404,35- 4.371,16- 6.979,98- 4.092,06 5.877,12

Result 3.702,00- 40.033,19 2.608,82- 11.072,04 1.785,06 4.151,88

Owners’ equity as per 31-12 44.404,35- 4.371,16- 6.979,98- 4.092,06 5.877,12 10.029,00

2.5 Consolidated Balance Sheet

2.5.1 Socionext Africa

The Socionext Foundation manages its activities in Africa through Socionext Africa, a not for profit
company established in Pretoria in accordance with South African law and fully owned by the
Socionext Foundation in the Netherlands. Socionext South Africa Foundation is a foundation set up in

Pretoria, South Africa in accordance with South African law.

Members of the Board of Socionext South Africa are Ronald Vles, Tjaart Theron and Babalo Xoswa.

Socionext Africa was established in March 2015.

The administration and legal secretarial work is performed by an independent third-party

administration office.
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2.6 Consolidated Financial Report

_ Socionext NL Socionext SA Consolidated

Balance

Cash balance
Receivables
Other

Total assets

Owners’ equity

Profit through the year
2018

Total equity

Deferred Income
Short term liabilities
Total Liabilities

Profit & loss

Donations Augeo

Sponsorships Stichting
Doen

Trust
SAB + Doen
Other income

Total revenues

Directors costs

Travel costs

Telecommunication
costs

Other costs
Total operational costs

SABF + Doen program
costs

SA Doen Hotel costs
SA Doen - SABF
program travel costs
Refugee program
Interest

Total SA program costs

Admin & other costs SA

Balance 2018
35.029,00

35.029,00

5.877,12
4.151,88

10.029,00

25.000,00
35.029,00

NL Profit & Loss Dec
2018

80.000,00

74.449,06

500,00
154.949,06

76.400,00

6.964,01
4.208,29

3.128,85
90.701,15

13.730,82
13.485,61
4.223,41

25.836,19

59.346,03
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Balance 2018

73.984,26
358,40
223,74

74.556,40

10.387,30
2.844,11-

7.543,18
63.752,28
3.270,94
74.566,40

SA Profit & Loss Dec
2018

3.946,57
72.712,14
2.580,45
79.239,16

10.188,52

435,06

10.623,57

56.343,52

4.288.23
500,25-
60.131,50

11.328,20

Consolidated 2018

109.013,26
358,40

109.595,40

16.264,42
1.307,77

17.572,18

28.270,94
109.595,40

Consolidated Profit & Loss

80.000,00

74.449,06

72.712,14
3.080,45
234.188,22

76.400,00

16.252,53
4.643,35

3.128,85
101.324,72

70.074,34

4.223,41

30.124,42
500,25-
119.477,53

11.328,20
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Balance Balance 2018 Balance 2018 Consolidated 2018
Total costs 150.797,18 82.083,28 232.880,46
Result 4.151,88 2.844,11- 1.307,77
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Contact Details:
Tjaart Theron

(Director Socionext)

| Mobile Netherlands: +31 6 4198 1398

S Mobile South Africa: +27 64 283 5221

@ Email: t.theron@socionext.org

Website: http://socionext.org

Document designed by Navion Integrated, Contact Natalie on: email Info@navion.co.za | tel +27 72 746 3505



