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ABOUT THIS REPORT

This report takes a look at the Socionext
programs and the outcomes that have been

achieved in the 2024 period.

We are passionate about making an impact and sharing the
incredible story of what is happening in South Africa with
grassroots entrepreneurship.

Our communities are thriving, growing and achieving. There is
a quiet story unfolding on the streets of our country, one of
resilience, creativity and determination.

The story of the African entrepreneurial spirit.

Each year we are excited to share this story. Of the progress
of the organization, its programs, what has been achieved and
what we still yet dream of accomplishing.

This report provides insight into the work of Socionext and
exciting transformations that we are privileged to be a part of
in our communities.

The 2024 annual report was approved by the board of the
Socionext Foundation in a meeting held on 27 June 2025.

Agnecia Tshepiso
2024 Accelerator Program Graduate
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OUR PURPOSE
What Motivates Us

We envision a South Africa where young people
are empowered to end poverty by creating

economic opportunities for themselves and their
communities.

Our mission is to unlock this potential by activating and
accelerating youth entrepreneurs across South Africa.

Entrepreneurship is activated through our 5-day Startup Activators
and growth is accelerated through mentoring and other business
development support.

Programs are specially designed for bottom-up grassroots
transformation in regions where the youth face immense
challenges and have few other opportunities or resources.

Motive Mashaba
2024 Accelerator Program Graduate
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FROM THE DIRECTOR

2024 has been a significant year for Socionext, marked by meaningful growth
and impact across our programs. We've continued to work with young
entrepreneurs in South Africa's townships and rural communities, helping them
develop businesses that create real change in their lives and communities.

Our integrated model has delivered strong results this year. Through our 5-day
Startup Activators and Accelerator Program, we've supported over 1 500
participants in starting and growing their businesses, with 215 active businesses
now generating over R2 million in monthly sales and creating 485 jobs (including
the owners). These outcomes reflect not just business growth, but genuine
transformation in confidence and opportunity.

This year saw important developments in our approach. We successfully piloted a
4-day version of our Startup Activator, expanding our ability to work with partners
while maintaining program quality. While our partnership with Allan and Gill Gray
Philanthropies through their Technicolour program has provided valuable support
for scaling our impact.

The stories in this report highlight what's possible when young people are given
practical tools and ongoing support. From Wisani's video production business to
Agnecia's polish-making enterprise, our participants continue to demonstrate the
entrepreneurial potential that exists in communities across the country.

Looking ahead to 2025, we're preparing to expand into Gauteng and KwaZulu-
Natal, bringing our proven approach to new regions where the need for youth
economic empowerment remains urgent. We are also improving our HR systems
and putting a policy in place to take care of the social safety of our staff.

In closing I'd like to thank our team, most of whom have been with us for many
years now. Their passion, dedication and commitment to this work is infused into
all of Socionext’s programs, and without them none of this would be possible.
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2024 HIGHLIGHTS

2024 has been a milestone year for Socionext.

It was a year of significant change for Socionext, the culmination
of many years of learning and program improvements.

We launched new partnerships, piloted a 4-day iteration of our
flagship 5-day Startup Activator and built upon the success of our
2023 Accelerator Program.

The success of the 2023 Accelerator pilot program in
Bushbuckridge, Mpumalanga, led us to expand and intensify our
program model.

The result is an integrated model for developing grassroots
entrepreneurs from startup through to accelerator, ensuring
growth and sustainability.

However, we also learned that although the program components
are most effective as an integrated whole, they are also modular
and can be very effectively integrated into 3 party
entrepreneurship programs.

The development of a 4-day iteration of our Startup Activator
Program opens up many opportunities and makes the Socionext
method available to a wide variety of stakeholders interested and
involved in grassroots entrepreneurship development.

Wisani Ngwenya
2024 Accelerator Program Graduate
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OUR HISTORY

Where it all began - The University Program

The Socionext Foundation came into existence in 2010, after a successful
trial run at the Institute for Interdisciplinary Studies (lIS) at the University of
Amsterdam (UvA). The Socionext Social Entrepreneurship Challenge was
subsequently incorporated into the university’s curriculum.

By September 2011, the Socionext Challenge had become a formal part of
the Department of Political Science’s teaching program at the UvA, and
students had the opportunity to earn academic credits by participating in the
Challenge. In 2013, Socionext expanded to Denmark.

The first Socionext Social Entrepreneurship Challenge in South Africa was
held in August 2013.

University Program Impact

15 790 218 40

In the latter part of 2013, we ran a first pilot of the program in
Johannesburg. In February 2014, the Socionext Challenge became part of
the curriculum at TSiBA University in Cape Town, South Africa. With these
experiences, In 2015 we officially launched the SA University Student
Program.

Socionext has maintained its roots, running the University student
Program since 2013 with various partners in South Africa and Europe.

Supported by the SAB Foundation, we ran our program with 790
participants across 15 universities in South Africa. Since this program
piloted in 2013 we have worked with over 1400 students across SA, with
the support of valued partners. Such as, TSiBA, UCT, Resolution Circle,
IDC, Raymond Ackerman Academy, Rhodes University and StudyTrust.

35

TOTAL
PARTICIPANTS
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141 22 31

e

76

1,457
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A NATURAL NEXT STEP
Program for Unemployed Youth

By July 2014, a 5-day version of the program was developed,
that had been adapted to suit low-resourced communities in
South Africa.

Socionext was then prepared to extend the 5-day program to a
new demographic - unemployed youth in South Africa’s
townships and remote rural areas.

The model has evolved considerably since 2015 with the
development of a post-workshop monitoring and support
program as well as a business accelerator program.

These program additions have been created in response to
the needs of our participants and together, form an
integrated and scalable solution for grassroots economic
development through entrepreneurship.

There is a pressing need for innovative and effective strategies
to shift mindsets, stimulate entrepreneurship, and enhance
entrepreneurial skills among unemployed youth.

A70C 966

NORTH WEST

i FREE STATE }

NORTHERN CAPE

19

KWA-ZULU NATAL

TOTAL
PARTICIPANTS

EASTERN CAPE

WESTERN CAPE

Since 2014 Socionext has implemented its programs with more than 3 000
participants in rural, semi-rural and peri-urban communities across South Africa.

Our programmes are specially designed for bottom-up, grassroots transformation in

regions where the youth face immense challenges and have few other
opportunities or resources.

socio q
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OUR APPROACH

Socionext has developed an entrepreneurship development
program tailor made for the specific situation in South Africa. The

program model includes a Start-Up Activator; Monitoring and
Support; and an Accelerator.

South Africa faces a huge dilemma in creating income generating activities for its young
and rapidly growing population. With a struggling labour market, much is expected of
entrepreneurship and its role in catalysing growth.

However, activating and accelerating youth entrepreneurship in South Africa is not easy.
Especially so where this change is needed most: in low resource communities where
socio-economic challenges are most acute.

In every region we work together with a local partner, well-rooted in the community.
Depending on the community, this can be a local community center, an organization that
guides students to study, an 'early learning center', a community development project, a
business hub or a semi-governmental organization such as SEDA (small enterprise
development agency).

What makes this model unique is its focus and strength in addressing the specific
needs of low-resource communities and the specific needs of entrepreneurs from start
up through to growth.

The programs provide practical training in social innovation, entrepreneurship skills and
“rapid prototyping” based on “design thinking” and the “lean startup” method.

This approach, now the preferred method for starting a business and endorsed by Harvard
and Stanford Universities, is at the core of our methodology and runs throughout our
programs.

Vanrooy Sondlane
5-day Activator Program Participant
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HOW IT WORKS
The Nuts and Bolts

In the Start-Up Activator participants start businesses using just the
resources they have available to them.

Through a learning-by-doing approach, participants go into their
community and test their business ideas with actual customers,
oftentimes making sales and profit within just a few days, all
generated from their own resources and resourcefulness.

This has a powerful impact on their confidence and self-belief as
they break through self-limiting ideas of what is needed to start a
business and what they believe they are capable, or incapable, of
achieving.

There is a deep mindset shift as participants leave the Activator
motivated to make meaningful change in their life and confident
that they can realize this change.

We follow participants post-Activator through the Monitoring and
Support Program, which guides them through the process of
applying this methodology at home in their own context.

The Accelerator Program takes high potential entrepreneurs that
rise through our system and unlocks further value through
mentoring, grants and other business development support.

This model has been developed over 10 years with the purpose of
being scalable and effective in growing entrepreneurship at the
grassroots level.

5-day Activator Program Participants
Sigagula, Mpumalanga

Socio ’\



THE MODEL

Monitoring &
Support

We maintain contact
with participants post-
workshop. Building

relationships that last e:
Entrepreneurship Communities &

Activation Networks

Grassroots Through our presence in

entrepreneurship is a region communities of

activated through 5-day engaged entrepreneurs
Startup Activators form
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Alumni & Accelerator

Upstream Support

We stay connected with
the graduates and link
them with upstream
business support
opportunities

Accelerate

The Accelerator helps

entrepreneurs take their

next step up through
mentoring, grant
funding and other
support

Pipeline

These entrepreneurs
provide a pool of
talent, ready for more
advanced support

Socio q



KEY ELEMENTS

5-Day Startup
Activator

The core of the Socionext program is the 5-day Start-
Up Activator, which takes participants step by step in
actually starting their own business.

Start without funding!

This step-by-step process ensures that participants
understand that they do not need large investments to
start their business, but that they can use the resources
available in their own environment.

They learn to develop their product or service in constant
co-creation with customers. This highly efficient method
saves considerable time and costs, offering significant
advantages for young people with limited resources.

Hands on learning

Through this very hands-on and practical method,
participants learn how to view the world through the eyes
of an entrepreneur. The ability to see opportunities instead
of problems is crucial for being able to act independently
and autonomously.

Mindset shift

This process has a powerful impact on their confidence
and self-belief as they break through self-limiting
conceptions of what is needed to start a business and
what they are capable, or incapable, of achieving.

Page 10

5-day Activator Program Participants
Thulamahashe, Mpumalanga
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KEY ELEMENTS

Monitoring &
Support

Monitoring and Support consists of telephonic coaching sessions
with program participants as well as WhatsApp communications.
At its heart it seeks to build long-term relationships built on
trust, which enables data gathering in a real and substantial way.

The 3C’s

While participants do need to go through their own experiential
learning, they receive regular coaching sessions to support them
through this process. Our coaching sessions are built around the
3 ¢’s. That is, they aim to establish:

1.Clarity

. Is it clear for the participant what their next steps are

2.Commitment

. Are they committed to taking these steps

3.Confidence

. Are they confident that they can do so

Impact Measurement

Establishing trust and building authentic relationships with
participants is the key to obtaining good quality data from them.

The coaching support ensures the momentum created in the
Activator continues. Throughout the sessions the coaches are
also collecting valuable quantitative and qualitative data. This Xolile Sithole and others
data is used to verify the impact of the programs as well as to Soionext Mentor
provide learnings on where and how to improve programs.
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KEY ELEMENTS

Accelerator

The purpose of the Accelerator is to support the high
potential entrepreneurs that graduate from the Activators
with business development support that helps them unlock
higher value.

Core Pillars

The Accelerator offers:
« One-on-one and group business mentoring sessions
. Peer to peer sharing and support groups
. Grant funding
. An Alumni group that fosters shared belonging and
support long after the Accelerator has concluded

Business Development Support

While our Monitoring & Support coaching sessions are
more passive and reflective, the Accelerator mentoring
sessions are active and intensive, with business mentors
developing personalized growth plans alongside their
mentees.

The mentoring sessions follow a tried and tested training
methodology. Each month has a focus area or theme, with
weekly contact sessions. Vusi Tshabalala (second from left) and his team
Octopus Horse Riding Centre
2023 Accelerator Program Graduate
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Riel Phebane
2023 Accelerator Program Graduate

“Before going to the workshop, | was just using
the money for what | wanted to do, | didn't have a
plan or knowledge on how to manage my
finances.

After the 5-day workshop | can see a difference in
my business, | am able to manage my finances
and | have employed one person to help me. Now
| am the breadwinner at home because of
Socionext."

Ndzalama Mathebula

"The support calls and mentors keep me
accountable for everything in my business, and
it's becoming a norm in my business, and | am

motivated."

Thulani Mabaso

"I know | have become a more confident,
determined person, and | believe in myself more
because | learned that | can DO ANYTHING EVEN

IF IT'S DIFFICULT"

Qinisile Mazibila



IMPACT
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THE PROCESS

These impact results are for programs that took place
between 2021 and 2024. All results are based on

measurements taken in 2024.

After the Start-Up Activator participants return home and are expected to apply
what they have learned in their own environment. The Activator provided them
with a simulation for starting and growing a business, now they have to apply
it in real life.

While participants do need to go through their own experiential learning, they
receive regular coaching sessions to support them through this process,
helping them navigate the challenges that arise.

Those who graduate from the 5-day Activators and make it into the Accelerator
Program benefit from more intensive mentoring support, access to grants and
other business support.

Whichever program pathway participants take, they have a dedicated
coach, or mentor, walking the journey with them, transferring skills and
knowledge that supports them as individuals and entrepreneurs.

The coaches collect invaluable data through this process. Data which
details the activities of participants and reflects the status and level of
development of their businesses.

We implement a minimum three-year post-Activator follow-up period. This gives
a clear view of, and strong basis for, long-term program results.

Prerequisite Khoza
2024 Accelerator Program Graduate




FOOTPRINT
2021 - 2024 Participant Numbers
5-Day Startup Activator Program

170

GAUTENG MPUMALANGA

60 479

NORTH WEST

FREE STATE KWA-ZULU NATAL
NORTHERN CAPE 66

TOTAL
PARTICIPANTS

EASTERN CAPE

WESTERN CAPE
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5-DAY STARTUP ACTIVATORS

Impact of programs implemented between 2021 - 2024 we write business plans. Socionext

as of the 2024 monitoring period taught me that you don't need anyone to
approve. If you're passionate about it

"Nowadays a lot of us wait for funding,

then you have to do it. | realized that
there is no help that comes from the

outside. | have to help myself."

Khayelihle Nyoni from Mpumalanga

51 Activators 9 Provinces 1 524 Participants 84% youth 65% women 5-day Activator graduate

From this group we took a representative sample of 758 of which we successfully tracked 348.

From this group we found the following results

AAAAAA With an unemployment rate of 62% at the
.l - time of the workshop this group has

undergone a significant transformation with

215 Active businesses 44 Employed 18 Studyin 71 Unemployed
r ploy ying ploy unemployment dropping to 20%. That's a 67%

% of those contacted 61% 13% 5% 20% decrease.

% change from baseline + 108% + 147%

Based on our research our entrepreneurs

contribute to households with an average of

- ( \ [ X}
- g $ o%o%e 5.2 people per household. With 215 active
_ < asa
Of the active =g= \v entrepreneurs, we estimate that 1 118

businesses itti i
. . N people are benefitting from the income of
R 9 761 average monthly Collectively generating more than Creating jobs for 485

—s . ]
T TEED R 2 098 786 in sales per month people (incl. the owner)

these entrepreneurs.

*Baseline = figures at the time of the 5-day Activator
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REGIONAL ACCELERATOR PROGRAM

Impact results captured in the 2024
monitoring window

Average monthly Average monthly
Total number of jobs
turnover profit
Our Accelerator program takes high potential 5-day )
Activator graduates and gives their business a step Filerite e R 7 590 R 2722 61
up to the next level! program

In 2024 we followed 2 cohorts from 2023 and

At graduation R 13 066
2024. =

(7-months later)* + 72%

From these 2 cohorts we had a total of 30
entrepreneurs and we successfully followed 27 of 12 months post- R 19 638

them through our monitoring period in 2024 (90%). .
graduation* + 160%

From this group we found these results. *% represent changes from the baseline figures prior to the program

79% are youth 46% are female 100% are from 156 indirect beneficiaries
rural and semi-rural communities (household members)
4+ N\
I ' ) X
Vad © iR
TTma%
100% are still active in R 1 774 255 increase in R 847 939 increase in 56% increase in average
business combined annual turnover combined annual profit household income
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"I encourage anyone to participate in this
programme, and it doesn't end when the
workshop ends, you have the constant support,
it's like you gain family that is 100 percent behind
you."

Tobeka Ntobela

"I have grown in the Socionext workshop, | am
able to interact with customers as the programme
boosted my confidence".

Cassius Ngobeni

“Since the workshop, my life has changed, | have
a driver, and | can pay him and pay myself a
salary"

Miranda Shai
Agnecia Tshephiso

2024 Accelerator Program Graduate
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PARTNERSHIPS

2024 has seen exciting developments for Socionext. In particular, the use of our programs in 3"

party entrepreneurship development programs.

The modular nature of the Socionext model means that different program elements can be

easily integrated into a variety of industry-related projects.

The 5-day Startup Activator is a particularly marketable service to the sector. Focusing on the
core practical steps of entrepreneurship, this program is ideally suited for launching Small and

Medium sized Enterprises (SME) incubation / acceleration programs.

In 2024 this was demonstrated with Socionext offering the services of its 5-day Activators to a
number of clients. Namely, Rihiza Babuyile, Enke and StudyTrust. Despite each partner having

unique needs and goals, the 5-day Activator integrated fluidly into their processes, adding

significant value.

With youth unemployment rates reaching new highs, the need for entrepreneurship development is

set to increase. Especially so in the informal sector, as stakeholders and policy makers seek to

capitalize on the poverty fighting potential of entrepreneurship on the margins.

We intend to capitalize on this market growth by providing our services to sector participants,

establishing a robust and sustainable revenue stream outside of grant fundraising.

Page 17 soCIo '\
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SCALING THE MODEL

In 2024 we welcome an exciting new development: the expansion of our

program through the support of Allan and Gill Gray Philanthropies.

Technicolour, a program of Allan & Gill Gray Philanthropies, is a sector-based
collaborative programme which aims to contribute towards a healthy and
coordinated entrepreneurship ecosystem in South Africa. Beginning in the grey
economy, Technicolour is partnering with enterprise supporting organisations
that provide context-tailored support to businesses to help them start and
grow. The partnership with ESO's like Socionext provides an opportunity to
improve the sector's understanding of effective business support, map the
barriers faced by businesses in the sector, and facilitate cross-sector

collaboration for the grey economy.

Through their partnership we have been able to scale our program, reach new

communities, grow our number of entrepreneurs and amplify impact.

Their support is a strong show of confidence for the Socionext model and
the potential they too see in it. It further strengthens our belief in the
marketability of the Socionext programs and its readiness to scale to new

regions.

Allan & Gill Gray

PHILANTHROPIES

In 2023 we piloted our Accelerator Program. The success of this pilot motivated

us to re-shape our program model, integrating the Accelerator as a key pillar.

With the successful graduation of our second Accelerator cohort (2024) and

the support from Allan and Gill Gray Philanthropies, we are ready and eager to

scale the model.

At every step of the program development we have been intentional about

developing a solution that is highly scalable.

The youth unemployment situation in South Africa is such that widespread,

effective change is fundamentally needed. The Socionext model has been

developed to scale effectively and efficiently. Allowing it to address the scope

of the issue we face: widespread youth joblessness.

As we look ahead, we have the goals of implementing our model in Gauteng

and Kwa-Zulu Natal. Both provinces offer striking need for our programs and rich

opportunities to deepen our networks, entrepreneur communities and impact.

We are excited for this next stage of Socionext’s growth and development, as

we take our proven model to new heights.

SOcCI0



Tiny Mahime
2024 Accelerator Program Graduate

"Since the workshop, | am seeing things
differently now, before | was like a shell and
afraid to step out of my comfort zone, the
workshop changed the way | see life."

Newcreation Nyathi

"I have learned about pricing my products,
packaging them, and how to have good customer
relations."

Gift Rirhandzu

“The support makes me feel like not losing hope
because it makes me to want to push harder, to
get what | want one day"

Tiso Mohlala
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WE NEXT PRODUCTIONS

Wisani Ngwenya owns We Next Productions, a business specializing in creating video

content with an emphasis on storytelling and videography.

Before participating in the program, Wisani's business lacked a clear specialization,
brand identity, or focus. "My business was all over the place", he admitted. Through

the mentorship, Wisani discovered his niche within the videography industry.

He mentioned that some of the most valuable skills he acquired from the programme
include marketing, branding, management, financial literacy, and professionalism.
"Before the programme, | made money and just spent it, now | have learned
accountability for my finances, | have a brand and | am now able to engage with my

clients”, he explained.

Wisani used the investment grant to purchase more equipment and saved some funds

to purchase a drone at a later stage.

Through his participation in the programme, Wisani's monthly sales more than

quadrupled!

Wisani also shared that the program not only transformed his business but also had a
significant personal impact, instilling in him "the zeal to go out into the world and get

what | want instead of waiting for something to come my way”.

( ( Socionext and the accelerator Programme is what our

entrepreneurs need in our villages in order to bring the

best out of them because many young people here have

the talent, the vision, and the idea but they stand in a

corner waiting for funding to come one day.

Socionext is telling us we don’t have to wait for that one

day, we can start with what we have and get to the level

we want to be. It's one programme that young people

%

need to bring the best out of them.
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AROMASHEEN

Agnecia Tshepiso Nyakane is the visionary and proud proprietor behind Agnecia's Home

Made Polishes, known in the market as "Aromasheen".

Over the years, Agnecia has honed her craft in polish-making, dedicating substantial time
and effort despite facing challenges with limited resources and equipment. Driven by her

ambition to become an entrepreneur, she persevered.

Through the Accelerator program, Agnecia officially registered her business, established a
brand, and acquired a range of skills, one of her favorites being the ability to use Canva

for creating social media advertisements. These straightforward marketing and advertising
skills have helped Agnecia expand her customer base through social media, now reaching

different provinces.

Agnecia’s monthly profit has increased more than 40% since the start of the Accelerator

Program.

This boost in earnings has significantly improved her household's well-being, enabling her

to better support her family. Agnecia remarked.

She utilized her investment grant to register her business and purchase labels,
packaging, and a pump. "Right now, | feel happy, and | am proud of the business that I

am running,” she stated.

AROMASHEEN

FLOCR POLISH T s
g s L1 r:be! POLIER
i

( ( Before the programme | was not happy, my business was

just to help me live, and my profits were too small,”

"I thank Socionext a lot if it was not for them, | don't know

where | would be. Socionext changes the lives of the

people. ’ ,

socio q



AMUKELANI GENERAL TRADING

Amukelani Manzini is a skilled craftsman and owner of Amukelani General Trading, a

business that manufactures clothing and furniture.

Amukelani had a clear vision for his company from its start in 2019, but due to limited
business acumen and marketing expertise, he initially struggled to pinpoint his

customer base. This changed after he participated in the Accelerator program.

One of the most significant benefits for Amukelani was acquiring marketing skills.
With a clearer understanding of his target market and newly acquired skills, he's now
able to reach customers in other provinces. "l am nothing without my customer," he

says.

By the time Amukelani graduated the Accelerator Programme his average monthly
sales had increased sevenfold. With this consistent growth, Amukelani has employed

five additional staff members. "The sales are coming in left and right", he told us.

Amukelani used his investment grant to buy machinery and raw materials for both the
clothing and furniture segments of his business. ( ( The programme helped me, and now | know how to market
my business through social media, it was something |

"l just want to appreciate Socionext and every person behind the Socionext didn't do before and Socionext put in the effort and now my

programme for putting the effort in me and pushing me". business is trending.

Socionext has empowered me! , ’

Page 21 socio q
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HLAYISANI NATURE BUY BACK
CENTRE PRIMARY LIMITED CO

Hlayisani Nature Buy Back Centre Primary Limited Co. is an establishment focusing on the
collection of recyclable materials. The enterprise was established by the dynamic and
inspiring Motive Shatheller Mashaba, a young woman unafraid to engage in hands-on work

to enhance her environment.

Before joining the Accelerator programme, Motive encountered numerous obstacles and
couldn't see a way past them. She credits the Accelerator program with not only improving
her business skills and know-how, but shaping in her a mindset of resilience, determination

and dreaming big.

Motive graduated the Accelerator Program having double her average monthly sales.
Additionally, she has managed to employ 7 permanent staff members and 33 volunteers.

"Without the programme, | wouldn't have reached this point,” she shared.

Motive utilized her investment grant to make valuable infrastructure upgrades to her

recycling depot.

"I do not have the words to express my gratitude to Socionext but Thank you so much |

am incredibly grateful".

( ( | was only able to focus on the hurdles and limitations, but

with the guidance and mentorship provided by the

programme, lI've come to realize that the potential of my

business is boundless. , ’







OUR ORGANIZATION

While Socionext Africa does have an organizational structure, its management structure is fairly flat. We make use of service-led professionals to support various

operational aspects, while our management team are very hands-on.

SOCIONEXT AFRICA DIRECTORS

Tjaart Theron

The Socionext concept was
developed by Tjaart Theron (1958),
who is the Director of the
Socionext Foundation. A graduate
in Theology, Philosophy and
Economics at the University of
Stellenbosch and the University of
Western Cape (1976-1984) and
Masters in Development
Economics at the Institute of
Social Studies in The Hague. In
1994 he was Director of NEON, the
civic organisation responsible for
overseeing the 1994 elections in
South Africa. He was also the main
researcher for the BBC
documentary Death of Apartheid
and director of an award-winning
documentary for Dutch television.

Page 23

Evelyn Mabhunu

Evelyn Mabhunu is the Operations
Officer for the Inhlakanipho Education
and Development Trust (IEDT), The
focus for IEDT is to provide scholarships
to high school students from previously
underserved communities.

In addition to her responsibilities at
IEDT. She is an independent trustee for
the Old Mutual Imfundo Trust which
focuses on providing funding for tertiary
education. She is passionate about
Social Entrepreneurship and has
completed the Social Entrepreneurship
Programme with Gordon Institute of
Business Science (GIBS). She also
holds a Management Advancement
Certificate from the Wits Business
School and a Bachelor of Arts Degree
from the University of Fort Hare.

Ronald Vles
Chairperson of the board

Ronald Vles is an attorney-at-Law

with international experience in

company law, technology transfer,

intellectual property law and
pharmaceutical law. He is also
active as supervisor in a large
number of cultural, medical and
other organizations.

Nelisiwe Maboyane

Nelisiwe Maboyane has a
background in guiding
individuals through
transformative journeys in both
business and personal spheres.
She has a passion for making a
positive impact in people’s lives
and has wide experience in
assisting entrepreneurs achieve
their highest potential. She
brings a lot of value to the
board with her skills in
entrepreneurship development
and training.

Sam Mokghopa

Sam is the CEO of Kids Haven, a
non-profit organisation (NPO)
rendering a service for children in
need of care and protection. He
has a background in education and
community development for over
23 years and has been involved in
advocacy for children through
different structures like National
Alliance for street children,
Gauteng welfare forum and
Gauteng Alliance for street
children. He has interest and
passion for youth development and
has been a board member at other
two NPOs for 13 years. Sam holds
a MA degree in Social Work from
University of JHB.
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OUR ORGANIZATION

OPERATIONS TEAM

Matthew
Guilhermino
Program
Manager

Matthew leads the operations team.

His role is in: operationalizing Socionext's
strategic goals; creating systems and
processes that build the organization
towards achieving these goals; and
developing and managing the team that
ensures goals and high quality outcomes
are reached.

Xolile
Sithole
Business
Mentor

Xolile is passionate about supporting small-
scale entrepreneurs. She has deep
understanding of the challenges Kasi
entrepreneurs face and has key strengths in
growth strategies for this market. She
supports Socionext's programs as business
mentor, specializing in sales, marketing and
technologies.

Nelisiwe
Maboyane
Business
Mentor

Nelisiwe Maboyane, a certified life coach
and business mentor, brings over 5 years of
expertise in guiding individuals in business.
She is a qualified NLP practitioner and her
entrepreneurial spirit shines through as the
founder of two thriving businesses, a
testament to her dedication and skills.

Thuveshni
Thomas
M&S Specialist

An entrepreneur herself, Thuveshni brings valued
coaching support to the post-workshop program. Her
skillset focuses on business administration, planning
and execution. These skills feed into her role as
workshop coordinator, ensuring the 5-day workshops
run smoothly and successfully.

Brighton
Ncube
Business
Mentor

Brighton is dedicated to empowering
entrepreneurs on their journey to success and
brings a unique blend of expertise in business
planning, strategic development, and hands-on
mentorship. He believes in fostering a
collaborative relationship with his mentees
where they are supported to dream big and
achieve their potential.

Rifumo
Mathebula
Local
Organiser

Rifumo works with Socionext as a community organiser.
He is a passionate and motivated environmental
educator, photojournalist and filmmaker who works to
inspire and encourage young South Africans to connect
with nature. Through his work he has won numerous
awards, including International Young Environmentalist
of the year 2022.
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OUR ORGANIZATION

OUR FACILITATORS

Igbal Thokan

After attending the program in Diepsloot in February 2016, Igbal was
impressed by what the program could achieve in one week. Through
the program, he has worked in various settings across the country
and met individuals who have a great thirst for empowerment. As a
business management consultant, Igbal is fully aware of the
challenges faced by many entrepreneurs and start up’s, and through
the Socionext program guides participants through these challenges.

Ntando Maseko

An NLP coach, author, radio host, business mentor and
entrepreneur himself, Ntando brings a wealth of experience to
Socionext. As an award-winning business mentor, he’s worked with
the likes of SAB, Fetola, McCormick and Innovation Hub to name a
few. He thrives in the interpersonal space and facilitates over 20
Coaching and Corporate training programmes helping individuals
and teams achieve their potential.

SOCIONEXT NETHERLANDS BOARD

Ronald Vles
Chairperson of the Board

Ronald Vles is an attorney-at-Law with international
experience in company law, technology transfer,
intellectual property law and pharmaceutical law. He is member.
also active as supervisor in a large number of cultural,

medical and other organizations.
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Suzette Wyers is a consultant with experience as
an entrepreneur, managing director and board

Rob Wijstma

Suzette Wyers
Treasurer

Rob Wijstma is an interim-manager and a
financial consultant specialized in the
banking industry.
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FINANCIAL REPORT

Consolidated Balance Sheet Socionext Netherlands and Socionext SA in Euro's

SocioNext NL

SocioNext SA

Consolidated

Balances in EUR

Balance 2024

Balance 2024

Consolidated balance 2024

Cash Balance 90 129,08 256 866,32 346 995,40
Accounts Receivable - 67 208,23 67 208,23
Property, plant & equipment - 3 992,86 3992,86
Total Assets 90 129,08 328 067,41 418 196,49
01-Jan Owners Equity 22 039,34 224 059,74244 180,40 266 219,74
Profit through the year 2024 68 189,74 60 346,37 7 743,37
31-Dec Total Equity 90 129,08 183 834,03 273 963,11
Deferred Income - 123 747,80 123 747,80
Short-term liabilities - 20 485,58 20 485,58
Total Liabilities 90 129,08 328 067,41 418 196,49
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FINANCIAL REPORT

Consolidated Profit & Loss Socionext Netherlands and Socionext SA in Euro's

Profit & Loss

NL Profit & Loss 2024

SA Profit & Loss 2024

Consolidated Profit & Loss

Fees from South Africa subsidiary

Other 2 500,00 25 298,22 27 798,22
SABF - 67 208,18 67 208,18
Stichting AFAS 67 368,00 - 67 368,00
Mr Price Foundation - - -

Grants received - 98 731,81 98 731,81
Total Revenues 69 868,00 191 238,21 261 106,21
Telecommunication costs - 11 376,45 11 376,45
Conference costs - 5 844,12 5 844,12
Fundraising - 21 994,38 21 994,38
Other costs 1778,26 552,14 2 330,40
Total operational costs 1 778,26 39 767,08 41 545,34
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FINANCIAL REPORT

Consolidated Profit & Loss in Euro's
*continued

Profit & Loss

NL Profit & Loss 2024

SA Profit & Loss 2024

Consolidated Profit & Loss

Program costs 205 186,72 205 186,72
Grants paid 11 490,26 11 490,26
Office Expenses 4 489,03 4 489,03
Interest (18 330,07) (18 330,07)
Total SA Program costs - 202 835,94 202 835,94
Admin & Other Costs SA 8 981,56 8 981,56
Total Costs 1778,26 251 584,58 253 362,84
Result 68 089,74 60 346,37 7 743,37
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FINANCIAL REPORT

Donations, sponsorship and services rendered

2020 2021 2022 2023 2024
Donations Augeo - - - - -
Donations Stichting Doen - - - - -
Donations Amsterdam Municipality - - - - -
Donations Kringloopwinkel - - - - -
Donations de Hoop - - - - -
Donations Falconieri - - 11 843,00 - -
Stichting AFAS 50 000,00 25 000,00 32 500,00 32 500,00 67 368,00
Other services NL Programs - - - - -
Donations Foundations - 12 283,25 100,00 - 2 500,00
Fees from South Africa Subsidiary - 60 000,00 60 000,00 22 500,00 -
Sponsorships StudieTrust - 4 736,20 - - -
Services SAB 153 160,00 206 416,91 364 635,65 238 841,07 67 208,18
Grants received and other income - - - - 124 030,03
;‘:‘ac:e[:::atm"s’ Sponsorships and Services 203 160,00 308 436,36 469 078,65 293 841,07 261 106,21
Socionext Netherlands Balance Sheet - as per 31.12.2024 in Euro's
Balances in EUR 2020 2021 2022 2023 2024
Cash Balance 29 078,53 35 743,57 21 217,05 22 039,34 90 129,08
Total Assets 29 078,53 35 743,57 21 217,05 22 039,34 90 129,08
Owners Equity 29 078,53 35 743,57 21 217,05 22 039,34 90 129,08
Short term liabilities - - - - -
Total Liabilities 29 078,53 35 743,57 21 217,05 22 039,34 90 129,08
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FINANCIAL REPORT

Socionext Netherlands Profit and Loss account for the Year 2024 (Euro's)

Revenues 2020 2021 2022 2023 2024
Donations Augeo - - - - -
Sponsorships Stichting Doen - - - - -
Sponsorship Gemeente Amsterdam - - - - -
Donations Kringloopwinkel - - - - -
Donations Foundations - 12 283,25 100,00 - -
Donations Stichting de Hoop - - 11 843,00 - -
Donations Falconieri - - - - -
Stichting AFAS 97 380,00 25 000,00 32 500,00 32 500,00 67 368,00
Fees from South Africa subsidiary - 60 000,00 60 000,00 22 500,00 -
Other income - - - - 2 500,00
Total Revenues 97 380,00 97 283,25 104 443,00 55 000,00 69 868,00
Directors costs 88 034,00 87 984,00 89 160,00 47 513,92 -
Accomodation and Meals 5 833,42 919,05 16 835,15 - -
Travel costs 1 387,03 - 7 635,25 5 531,02 -
Telecommunication costs 1 549,00 - 1 662,00 387,49 -
Conference costs - - - - -
Fundrasing - - 1 480,37 - -
Other costs 2 067,99 1715,16 2 196,75 745,28 1778,26
Total operational costs 98 871 ,44 90 618,21 118 969,52 54 177,71 1 778,26
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FINANCIAL REPORT

Socionext Netherlands Profit and Loss account for the Year 2024 (Euro's)

*Continued

UVA Teaching costs 2 230,37

UVA support costs

Tallo costs

Total UvA program costs 2 230,37 - - -
Total Costs 101 101,81 90 618,21 118 969,52 54 177,71 1 778,26
Result 3721,81 6 665,04 14 526,52 822,29 68 089,74
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FINANCIAL REPORT

Socionext Netherlands Cash Flow Statement for the Year 2024 (Euro's)

2024
Donations AFAS 67 368,00
Donations Stichting de Hoop -
Donations Foundations 2 500,00
Fees from South Africa Subsidiary -
Total Receipts 69 868,00
Directors costs -
Computer costs -
Accomodation + Meals -
Flight costs -
Taxi/car costs -
Trademark costs 1111,99
Fundraising costs -
Office costs 573,25
Total Operational Payments 1778,26
Operational Cashflow Result (68 089,74)
Cash balance per 1-1 22 039.24
Cash flow result 2024 (68 089,74)
Cash balance as per 31.12 90 129,08

Cash Balance relates to a bank balance with bank account number: NL16 RABO 0115 3020 18

and NLAORABO0157589609
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FINANCIAL REPORT

Short Term Liabilities & Owners Equity (in Euro’s)

Short Term Liabilities

2020 2021 2022 2023 2024
Short-term liabilities
Short term loan Liberty - - - - -
Prepaid Revenues Stichting Doen - - - - -
Prepaid Revenues AFAS - - - - -
Short term loan sponsor - - - - -
Total Short-term liabilities =
Owners Equity

2020 2021 2022 2023 2024
Owners Equity as per 1-1 32 800,34 29 078,53 35 743,57 21 217,05 22 039,34
Result 3721,81- 6 665,04 14 526,52- 822,29 68 089,74
Owners Equity as per 31-12 29 078,53 35 743,57 21 217,05 22 039,34 90 129,08
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FINANCIAL REPORT

Notes to Socionext Netherlands Financial Report

Socionext Africa

Socionext Africa NPC was formally constituted in 2015 by The Socionext Foundation, a non-profit Public Benefit Organisation founded in the Netherlands in 2010.

Socionext Africa established a local Board, who manages the operational interest and impact driven decision making for achieving its funding objectives.

The Socionext Foundation supervises the Governance and Financial operations and decision-making of Socionext Africa NPC, with both the Operations Director and
Chairman of Socionext Foundation serving on the Board of Socionext Africa NPC.

For this report the EUR/ZAR exchange rate used as at 31-12-2024 is 1 Euro = 19,56 ZAR
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https://www.instagram.com/socionext_npo/
https://www.linkedin.com/company/socionext/posts/?feedView=all
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